
RUTLAND TOWN SELECTBOARD  
FINANCE COMMITTEE MEETING 

Wednesday, October 1st, 2025, 12:00PM 
Location: Rutland Town Municipal Town Hall and Zoom Conferencing 

 
To join via zoom call (646) 558-8656 or visit zoom.us/join and enter meeting ID 851 9094 1198. 
 

 

Agenda: 
1. Discuss ADP / Payroll 
2. Rec director position 
3. Succession Planning 
4. Establish a personnel performance review system, and create job 

descriptions 
5. SRO Reimbursement practice and amounts 
6. Accounting policy and procedures, audit recommendation  
7. Review recommendations from the last town audit  
8. Budget planning for the next fiscal year  
9. Any other business 

 


